CONTRACT BETWEEN
COUNTY OF GLOUCESTER
AND
HOPELOFT, INC,

THIS CONTRACT is made effective the i ’QO day of h\(\UQL\i, 2023, by and
between the COUNTY OF GLOUCESTER, a body politic and corporate, with offices in

Woodbury, New Jersey, hereinafter referred to as "County", and HOPELOFT, INC., with
offices at 40 E. Commerce Street, P.O. Box 9, Bridgeton, New Jersey 08302, hereinafter referred
to as "Contractor”,

RECITALS

WHEREAS, there is a need to provide to the youth of Gloucester County who are under
the supervision of Gloucester County Family Court and/or Juvenile Probation, ages 12 — 18,
with educational support measures, assistance in finding employment and case management for
education and employment support; and

WHEREAS, Contractor represents that it is qualified to perform said services and desires
to so perform pursuant to the terms and provisions of this Contract.

NOW, THEREFORE, in consideration of the mutual promises, agreements and other

considerations made by and between the parties, the County and the Contractor do hereby agree
as follows:

TERMS OF AGREEMENT

1. TERM. The term of this Contract is for the period of one year, from January 1, 2023 to
December 31, 2023,

2. COMPENSATION. The County agrees to compensate the Contractor in an amount not
to exceed $17,400.00, pursuant to Contractor’s proposal, attached hereto as Attachment A,

Contractor shall be paid in accordance with this Contract document upon receipt of an
invoice and a properly executed voucher, After approval by County, the payment voucher shall
be placed in line for prompt payment.

Each invoice shall contain an itemized, detailed description of all work performed during
the billing period. Failure to provide sufficient specificity shall be cause for rejection of the
invoice until the necessary details are provided.

It is also agreed and understood that the acceptance of the final payment by Contractor
shall be considered a release in full of all claims against the County arising out of, or by reason
of, the work done and materials furnished under this Contract.




3. DUTIES OF CONTRACTOR. The specific duties of the Contractor shall be as set forth
in Aftachment A, which is incorporated in its entirety and made a part of this Contract,
Contractor agrees that it has or will comply with, and where applicable shall continue throughout
the period of this contract to comply with, all of the requirements of any specifications.

Contractor agrees that it has or will comply with, and where applicable shall continue
throughout the period of this contract to comply with, ali of the requirements of the bid
documents and/or in the request for proposals, if any, as the case may be.

4, FURTHER OBLIGATIONS OF THE PARTIES. During the performance of this
Contract, the Contractor agrees as follows:

The Contractor or subcontractor, where applicable, will not discriminate against any
employee or applicant for employment because of age, race, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expression, disability,
nationality, sex, veteran status or military service. The Contractor will ensure that equal
employment opportunity is afforded to such applicants in recruitment and employment, and that
employees are treated during employment, without regard to their age, race, creed, color, national
origin, ancestry, marital status, affectional or sexual orientation, gender identity or expression,
disability, nationality, sex, veteran status or military service. Such equal employment opportunity
shall include, but not be limited to the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The Contractor agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be
provided by the Public Agency Compliance Officer setting forth provisions of this
nondiscrimination clause,

The Contractor or subcontractor, where applicable will, in all solicitations or
advertisements for employees placed by or on behalf of the Contractor, state that all qualified
applicants will receive consideration for employment without regard to age, race, creed, color,
national origin, ancestry, marital status, affectional or sexual orientation, gender identity or
expression, disability, nationality, sex, veteran status or military service.

The Contractor or subcontractor will send to each labor union, with which it has a
collective bargaining agreement, a notice, to be provided by the agency contracting officer,
advising the labor union of the Contractor’s commitments under this chapter and shail post
copies of the notice in conspicuous places available to employees and applicants for employment.

The Contractor or subcontractor, where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A, 10:5-31 et seq., as amended and supplemented
from time to time and the Americans with Disabilities Act.

The Contractor or subcontractor agrees to make good faith efforts to meet targeted county
employment goals established in accordance with N.J.A.C. 17:27-5.2.

5. LICENSING AND PERMITTING. If the Contractor or any of its agents is required to
maintain a license, or to maintain in force and effect any permits issued by any governmental or
quasi-governmental entity in order to perform the services which are the subject of this Contract,
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then prior to the effective date of this Contract, and as a condition precedent to its taking effect,
Contractor shall provide to County a copy of its current license and permits required to operate in
the State of New Jersey, which license and permits shall be in good standing and shall not be
subject to any current action to revoke or suspend, and shall remain so throughout the term of
this Contract.

Contractor shall notify County immediately in the event of suspension, revocation or any
change in status (or in the event of the initiation of any action to accomplish such suspension,
revocation and/or change in status) of license or certification held by Contractor or its agents.

6. TERMINATION. This Contract may be terminated as follows:

A. Pursuant to the termination provisions set forth in the Bid Specifications or in
the Request for Proposals, if any, as the case may be, which are specifically referred to
and incorporated herein by reference,

B. If Contractor is required to be licensed in order to perform the services which
are the subject of this Contract, then this Contract may be terminated by County in the
event that the appropriate governmental entity with jurisdiction has instituted an action to
have the Contractor's license suspended, or in the event that such entity has revoked or
suspended said license. Notice of termination pursuant to this subparagraph shall be
effective immediately upon the giving of said notice.

C. If, through any cause, the Contractor or subcontractor, where applicable, shali
fail to fulfill in timely and proper manner his obligations under this Contract, or if the
Contractor shall violate any of the covenants, agreements, or stipulations of this Contract,
the County shall thereupon have the right to terminate this Contract by giving written
notice to the Contractor of such termination and specifying the effective date thereof. In
such event, all finished or unfinished documents, data, studies, and reports prepared by
the Contractor under this Contract, shall be forthwith delivered to the County.

D. The County may terminate this Contract for public convenience at any time by
a notice in writing from the County to the Contractor.

E. Notwithstanding the above, the Contractor or subcontractor, where applicable,
shall not be relieved of liability to the County for damages sustained by the County by
virtue of any breach of the Contract by the Contractor, and the County may withhold any
payments to the Contractor for the purpose of set off until such time as the exact amount
of damages due the County from the Contractor is determined,

F. Termination shall not operate to affect the validity of the indemnification
provisions of this Contract, nor to prevent the County from pursuing any other relief or
damages to which it may be entitled, either at law or in equity.

7. PROPERTY OF THE COUNTY. All materials developed, prepared, completed, or
acquired by Contractor during the performance of the services specified by this Contract,
including, but not limited to, all finished or unfinished documents, data, studies, surveys,
drawings, maps, models, photographs, and reports, shall become the property of the County,
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except as may otherwise be stipulated in a written statement by the County.

8. NO ASSIGNMENT OR SUBCONTRACT. This Contract may not be assigned nor
subcontracted by the Contractor, except as otherwise agreed in writing by both parties. Any
attempted assignment or subcontract without such written consent shall be void with respect to
the County and no obligation on the County's part to the assignee shall arise, unless the County
shall elect to accept and to consent o such assignment or subcontract.

9. INDEMNIFICATION. The Contractor or subcontractor, where applicable, shall be
responsible for, shall keep, save and hold the County of Gloucester harmless from, shall
indemnify and shall defend the County of Gloucester against any claim, loss, liability, expense
(specifically including but not limited to costs, counsel fees and/or experts' fees), or damage
resulting from all mental or physical injuries or disabilities, including death, to employees or
recipients of the Contractor's services or to any other persons, or from any damage to any
property sustained in connection with this contract which results from any acts or omissions,
including negligence or malpractice, of any of its officers, directors, employees, agents, servants
or independent contractors, or from the Contractor's failure to provide for the safety and
protection of its employees, or from Contractor's performance or failure to perform pursuant to
the terms and provisions of this Contract. The Contractor's liability under this agreement shall
continue after the termination of this agreement with respect to any liability, loss, expense or
damage resulting from acts occurring prior to termination.

10. INSURANCE. Contractor shall, if applicable to the services to be provided, maintain
general liability, automobile liability, business operations, builder's insurance, and Workers'
Compensation insurance in amounts, for the coverages, and with comipanies deemed satisfactory
by County, and which shall be in compliance with any applicable requirements of the State of
New Jersey. Contractor shall, simultaneously with the execution of this Contract, deliver
certifications of said insurance {o County, naming County as an additional insured.

If Contractor is a member of a profession that is subject to suit for professional
malpractice, then Contractor shall maintain and continue in full force and effect an insurance
policy for professional liability/malpractice with limits of liability acceptable to the County.
Contractor shall, simultaneously with the execution of this Contract, and as a condition precedent
to its taking effect, provide to County a copy of a certificate of insurance, verifying that said
insurance is and will be in effect during the term of this Contract. The County shall review the
certificate for sufficiency and compliance with this paragraph, and approval of said certificate
and policy shall be necessary prior to this Contract taking effect. Contractor also hereby agrees to
continue said policy in force and effect for the period of the applicable statute of limitations
following the termination of this Contract and shall provide the County with copies of certificates
of insurance as the certificates may be renewed during that period of time,

‘11, SET-OFF, Should Contractor either refuse or neglect to perform the service that
Contractor is required to perform in accordance with the terms of this Contract, and if expense is
incurred by County by reason of Contractor’s failure to perform, then and in that event, such
expense shall be deducted from any payment due to Contractor. Exercise of such set-off shall
not operate to prevent County from pursuing any other remedy to which it may be entitled.

12. PREVENTION OF PERFORMANCE BY COUNTY. In the event that the County is
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prevented from performing this Contract by circumstances beyond its control, then any
obligations owing by the County to the Contractor shall be suspended without liability for the
period during which the County is so prevented.

13.  METHODS OF WORK. Contractor agrees that in performing its work, it shall employ
such methods or means as will not cause any interruption or interference with the operations of
County or infringe on the rights of the public.

14. NON-WAIVER. The failure by the County to enforce any particular provision of this
Contract, or to act upon a breach of this Contract by Contractor, shall not operate as or be
construed as a waiver of any subsequent breach, nor a bar to any subsequent enforcement.

15,  PARTIAL INVALIDITY. In the event that any provision of this Contract shall be or
become invalid under any law or applicable regulation, such invalidity shall not affect the
validity or enforceability of any other provision of this Contract.

16. CHANGES. This Contract may be modified by approved change orders, consistent with
applicable laws, rules and regulations. The County, without invalidating this Contract, may order
changes consisting of additions, deletions, and/or modifications, and the conftract sum shall be
adjusted accordingly. This Contract and the contract terms may be changed only by change order.
The cost or credit to the County from change in this Contract shall be determined by mutual
agreement before executing the change involved.

17. NOTICES. Notices required by this Contract shall be effective upon mailing of notice
by regular and certified mail to the addresses set forth above, or by personal service, or if such
notice cannot be delivered or personally served, then by any procedure for notice pursuant to the
Rules of Court of the State of New Jersey.

18. GOVERNING LAW, JURISDICTION AND VENUE. This agreement and all
questions relating to its validity, interpretation, performance or enforcement shall be governed by
and construed in accordance with the laws of the State of New Jersey. The parties each
irrevocably agree that any dispute arising under, relating to, or in connection with, directly or
indirectly, this agreement or related to any matter which is the subject of or incidental to this
agreement (whether or not such claim is based upon breach of contract or tort) shall be subject to
the exclusive jurisdiction and venue of the state and/or federal courts located in Gloucester
County, New Jersey or the United States District Court, District of New Jersey, Camden, New
Jersey. This provision is intended to be a "mandatory" forum selection clause and governed by
and interpreted consistent with New Jersey law and each waives any objection based on forum
non conveniens.

19. INDEPENDENT CONTRACTOR STATUS. The parties acknowledge that Contractor
is an independent Contractor and is not an agent of the County.

20. CONFLICT OF INTEREST. Contractor covenants that it presently has no interest and
shall not acquire any interest, direct or indirect, which would conflict in any manner or degree
with the performance of services pursuant to this Contract. The Contractor further covenants that
in the performance of this Contract, no person having any such interest shall be employed.
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21.  CONFIDENTIALITY. Contractor agrees not to divulge or release any information,
reports, or recommendations developed or obtained in connection with the performance of this
Contract, during the term of this Contract, except to authorized County personnel or upon prior
approval of the County.

22,  BINDING EFFECT. This Contract shall be binding on the undersigned and their
successors and assigns.

23, CONTRACT PARTS. This contract shall consist of this document and the Contractor’s
proposal, attached hereto as Attachment A. If there is a conflict between this Contract or the
Attachment A documents, then this Contract shall control.

IN WITNESS WHEREOF, pursuant to N.J.S.A. 40A:11-3, and authorized by
Resolution, the County has caused this instrument to be signed by its Chief Financial Officer, and
attested by its Purchasing Agent, and Contractor has caused this instrument to be signed and
attested by its properly authorized representatives.

THIS CONTRACT is dated this 3( ] day of i( WAL [ , 2023,

ATTEST: COUNTY OF GLOUCE§TER
‘a/ | v {i -:;’§ : /% ﬁ{;}; } 7 ;
s E 7 B AT VR 5 £ r-‘/‘.?‘_).‘.s- ;j
A S e / LeCelle fi } 4 v 2{
Kimberly Larter, Tracey N. Gio dano},fi
Qualified Purchasing Agent Treasurer/CFO
ATTEST: HOPELOFT, INC.

TERN e S

< N{fime: Ha R i frel b (-“’}( #9 -b&” L’(“I‘;‘(j
|£ }\_66‘%@0{\« Title: iO{ ¢ &{eu,ﬁm‘”gf)




ATTACHMENT A




COUNTY OF GLOUCESTER. 2023

YOUTH SERVICKS COMMISSION, DIVISION OF HUMAN & SPECIAL SERVICES

) Ran

“Soxvice GaLegoryAppl‘ymg '

| Prevention Programming

1 m:cﬁ*parate Name of

| Hopeloft, Inc,

| Applicant

fype

OBl " Olotal
School i govermnent |

() Non-Trofit

Federal LD, Numberr |

84:3927042

: Address Qf!}ppli‘canl;i

T4 E Gcmmél'ce.ﬂtreei:

| Bridgeton, NJ 08302

Address of Service(s): | Glougester Coungy, Nj !
" gﬁgf&"fw sox.and Lydia Ramsey 732-241-9424 :
Tatal Dollar Amount i - " -
| Reguested: | $17.400 )

Tota] Numberaf [ '

Unduplicated 15

E'mail addvgss qf canitagt parson. (required): rimina@hépeipﬁlcam

| Brief . Descvlption of Proposad Services: progratamiing,

Youth under the supervisian of Glolcdster Cointy Family Cuurt/IuVenﬂc Brobation,

 age 12-18, in need of education/emplowuant advocacv wﬂl be gonnected with AL ;

- Accomplish necessary coyrt/p

ersenal goal

'| Authorized Voucher Signature: i T T
- Name/Title _’{ Meligsa Helnbrecht, Hopelot‘cPremdent o
§ignature: - /’LW" T ' e




IROGRAM DESCRIPTION
Please complete theProgram Desardption Suction by answering each of the questions 1sted halaw, Wiilld
ahswerting the.quastions please lkeep tnwind thedocument wiil be roviewed by the funding oversight
commitige and questions may be asked to provide clnilty. Please be spectfic, Add additional shaats as
needed:

E PROJECT APROGRAM DESCRIPTION:
A)  Overview
T Descyibe the agency's éxperience workingand staff’s lmowledge with juvaniles atrigle

offnvelvenent fn Family Couct and/or-programé to prevent delinguency and promote
compliance,

GASA:Cowrt Appointed Special Advoeates) )

gerving over 400 children n Gloucester, Cumberland Salem counties
South )ersey First Star njttakive: College Roadiness and Mentorlng Program for foster
Youth/Children. of Incarcerated Parents

Give Back; providing scholarships and case mandgement/mentoring t av-risk youth

AN Hopeloft programming wilizes one-to-one advacacy to tprove ACHs forf at- -viskcfuveniles,
This is-accomplished by milding soctal capltal avound juvertiles at risk, providing positive
wmmtmity EXpOsUre, iob deve}opmant and edumtinnaf apportunittes,

B} Specific Prajeck/Frogram

Bascribe the specific service corpanent for requested funds,

| Bach referred youth will receive culturally relevant intensive case mandgemsnt for an average of

46 months. This will be aclhieved by regular 2 hour meetirgs. (virtual 6r in persos basod oid
COVID19 restrictivng) for att average of 4-6 months. ndividual meetiings will consistof one on
ire sesdions with their assiguad Farily Advocate (FA) a muinboum of 2 times pot month, Weeldy
- contactwill be maintained via text, omall and/or phone éalls t provide resources, referrals, and
agsistance to-navigate across sectors o prevent gaps I servies. Advocacy compornentalso
incledes Identification and vemaval of buvrlery to suecessfulaceass of secondaty education
“andfor employment. Advocaty serves as acrountability to youth AN otheragencles invalved
in the-Action Plan, ‘Fhis tncludes followup on raferred resources, events and target dates and
cross-agency collaboration ta fimprove exploymment/education for youthdn disposition,
Tntensive caso anagement Level of Sevvice will ensure a minimusn of 70% of youth enralled
create d restms, have at leust one job interview, setand accomplish atleast 2 seif-determined
empleyment/education goals nitlizing the SMART model for goal setting. 70% of enrolled youth
' will expertenics a job traliiug and/ob econdary education tour dutkng service thme. Bach faniily
" mentber in the household will lie fncluded fn the Action Plan dnd upon Discliargs can voluntartly
 access continued services theaugh the greater Hopelott network, colldboerations and dmitlatives.
- Individualized planning wiil include Intake, baseline assessment snd outcome tracking, All
referrals and client contact will be recorded fn Hopeloft dgtabuse, for the gurposé of quartetly
reporting s and fiscal reparting deadifies as sethy DHDS and comphanca with JAMS veporting.
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G Rationate/Mission of Project/Progeam

Dascribe the need thatls belng addréssed, the methods/ modalities to fmptement
the program design and how itmests the need(s) of Its identified targat,

- Thé Hopeloft Youth Mentoring Progréim. is deslgned to address the ireed for tranma-duformed
' care bo Fanuly Colrt anid/ox Juverile Justico connected youth as it correlates to systeinic,

' institutiongl victimization, palyvictimization and juvenile sffending.

Hritressd S it RAMTSR Re Pt s S epbee resde vl anng et s o)

- GG Famtly Court and/or Juventle Probatan ages 12-18 in vided of edncation and employment

- advocaty require holistic, litensive casé management fo preperly ngsisisthelr coniprehensive

- needs and improve outcomes at the polnt of entry into the court system.

- e nesessmant iy coniplets, identifylng and connscting youth and their farmilies to relevant
support, fesourdes and advocacy to succtssfully access those seivicss Is a key fctorto

| fmproving outcomey around employment and edudation. First, Tn hothe/vivtinal vistts remova
schedgling and tansportation fssues, Intensive advocacy and mentoring by a culturally seusitive

 coniunity worker removes stigma court connected youth may have against the systems they
hove eneountered, Foryouth ages 12-18 under hie supervision of GC Pamily Court and/oy

Juvenile Prohation, poessible polyvictinlzation that frequently vemding yrigéphirted and/or

untracked acyoss sactars have created bias and resistance to supportivi services far these youtle,

 Buildtug rapportand teust with a trusted, credible, gulturally relevantcommunity worleer
 mentoring youth and thelr familfes requives consistent mentorhug from a trafned professional
- with lived experlence in the resourees of that county. The ldentifleation ofbarriers to education

and employment are addressed through inténtional. intenstve eoaching and individualized Action |
Planniug, The Hopeloft Youth Mentoritg Program is designed fo.assess individual needs, addrass |

polyvictmbzation and racial/fsystemis Injustices for juvenile atfenders and/or Family canrt
conpected youth-through intensive case management. Partoacship and collabovatian with
involved stakeholders and multiple agencies wilf Incredse sccess 1 eroplayment and education
- opparfunites, '

) Culturakissues in the program design

Describe your agencles capability to mest the cultursl nesds of cllentsto be served,

- Edch Family Advocate at the Hopelaftis hiped teained and agsignied to wonk 16 the commubity’

- niche where they have lived éxparlence and an fdtimate working knowledge af the hyger local
 resources and supporkavailable to each yonth, Monthly trainings and supervision include

- professional developraent ratning on yactal equity through the US Bept of Justice Office for

- Victims of Crirng, Dibble Institute, and a$ 2 comununity partaer of the Aszend the Aspen Instituto
(6 assistin the continual svdluation and assuranee of anltural sensitivity within the progiam,
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£) Goals, Objectives and Prograw Evalnation.

Using information from the description of services requested, outline the purpaose of the
preject/program design and identify guantifiable goals, objectives, outcomes
and an Mteynal evalnation method, '

1. What are the short-term goaly and outcomes of this program atd how will they be
measaed? .

goal: Intalce 185 youth upon refereal through Family Court and/Probation,

ougcomee; 15 youth will ba served for at least 4 months

measurement: through JAMS intake/ Input and data collection In Hopeloft tafake, case
management end program completion reporting paraineters

A What are the intermesctiate gaals aud outcornes of this progeam and how will thay bo
meagued?

gaal: fa fmproye employmeitt nd educatlon opportinities for justice/ farmlly cotirt nvolved
yruth

outrome: 70% of enrolled youth will create a resumne ditd Have at least one fub interview

70% of enrolled youth will accomplish at least 2 set etlucation /employment goals
mensurements all goals are recorded tn individualized Action Plans nwber of contacts,
vegources; referrals, target dates, and successfl goal completion accarding to the Hopeloft Logic
Model dind quarterly outcome tiacking reporting

3. Whitt arg the lung-ternd goals and outcornes of this program and how will they ho nieasuredy

Bodl 1 Incraase Jong-term self-suthciency for referred youth Wile decReasing Court
hnvelvement for at-risk youth ages 1218

| outeamer 70% of youth envolled will experfence efther o jobs bealindog and/or one secandary

aducation tour during service thne _ .
measuement; ald goals are recorded In individualized Actfon Plan; number of gontagts,
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vesowrces, referrals, tavget dates, and successful goal completion according o the Hopalolt Logic .
Model and quarterly outcome fracking roporiing

. PROJECT/PROGRAM ADMINISTRATTION / STAFFING

A) Detalf the supervision lines (chain of command) of this project/program in relationship to
overall agency eperation,

Mellssd Helmnechi-Executive Divectoy
Riceina Caberad-Progiam Director-réparts to B

Family AdvocateTo be assigned upon contrack <reports to Program Bivector

B) Tdentify dedicated stafland their respactive functions to implement this program,

Specifically ldentify staff supervision as wall as staff thabwill be responstble for program repoerting

and ensuring the Gloncestar County Youth Service oversight néeds ard met, .

Méelissa Helmbrecht: Adminisiration and Timplementation

Riccina Cahezas: Program Implementation, Reporting, Monitoring, Bvaluation; FA Supervision
Coordination with Stalssholders; Reporting to GC YSC, JAMS

Farndly Advocatis: all divect sevvice to youtlras putlined In this Contvact; client service
coordination, advocacy; recording awd reporting with collateral contacts relevant to youth Action
Plans and goal achievergont; documentation ol interventions and referrals

&) Providejob deseiiptions and resuimes of stalf, working undar the potential grant fuudbing
indicating theiy qualifications o completa the vequested gosls.

[ soe Attaghed rosumes ) ey S ' : |

D} Describe policy for staff training and development in 4ddition fo evaluation of staff
performance,

All Hopeloft Staff ave required to completes 20 hours of onboarding and Family Advocate raining,
gomplete a minimum of 20 ours per year of Dept, of Jugtice Office of Victiiv's Adslstance ‘
Academy Training and Tecknical Asslotance online trafning; Report divectly to Suptrelsor weekly,
bi-monthly Case Reviews, monthly steff meetiug, moithly piofessional development tvaining,
mpnthly and bi-annual Employee Performance Review: Feedback from serviced etfents is also
collosted via survey at discharge and up to twelve months after progra completion,

E) Is your staff requived to undergo a eoiniinal background check prior to employment?

L L e T T
[ o
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Yes, Fingerprint and CART

. TARGET POPULATION/ELIGIBILYTY:

A} Discnss the speeific tavgeted population that will be serviced by the potential funding.

golet conmadtet youth.ages 1 | 8 fiy Glowcester County

V. ADMISSION CRITERYA;

Al Degcribe referral/lutale piacess, using thne paraineters, and dlscuss any client inlgal

ftnanctal shligation, as well as explaining how youth are selected ta recaive potentiul funded service,

| Family Advocate Is assigned within 24 howrs of referral,

' Youth are selected to sacaive service throtigh screening and vaferral by Famfly Court intake

Family Court intake and/or Probation will refer youth directly ta Program Rivertor using referral
form provided by Hopeloft

Intale nto Youth Mentoring Program ocours within 48 howrs of refarral,

First meeting with PA-scheduled within 72 hows and oceurs within 10 days bf refarral,
Assggsment, Action Planning/goal setting begin at this meatinig

Target Datés for Goal Achievement are fudividually recorded and tracked it yourh e

worker atid/or Probation.

Therve s no nitlal cflent financial oblgation,

Additional funding Is beihg pursued 0 dontinue providing long-term suipportive services for
dincharged youth, ‘ , o '

B What 15 the auticlpated length of time from referral to deeeptance/admigsion or demial?

| Family Advocate i assigned within 24 hours of vefesral for afl accepred refarxals.

' First 1neeti‘;_-igwi1:h F&_scllﬁ.gl_qi‘téd within 72 hawws and oceurs within 10 days of vefeiral,

Intake/Admigsion into Youth Mentorfug Program cceurs within 44 hours of referral.

) Attach all reporting forms for reporking, referrals, admission, dental, discharge and alt other
additionat reporting documents used during service -1 an evaluation instrument is used ag part of
the intike process, please specify, and inclids ratipnalé for it uge, \

 Polyvictimization Sereening tool:

 -this too

- See Attuched-intake, admission, outcome teacking forrag

pad
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VL HOURS-OF SERVICE/PROGRAM ACCRSSTBILITY:

4y Spedfylocation(s) 6f program, days and hours of service,

Lacaticn and NOurs of service Will vary based on individual yoﬁm dlfctmstances and agsigned BA,
FA willl cooidinate schieduling and locdtion divactly with youth and thelr family.

B)  Describe agancies policy on accominodating persons with disabilitfes,

{ In home visits and vircﬁeﬁ}' Hieetings w_m aSsIst Staff in nxakingia:ceqmﬁiaﬂati ong nder the ADA,

VI, LEVEL O¥ SERVICE:

A) What fs the definition of Unit of Service?

Unit of Service within the Youth Montorig Program 1 delmed nianthy,
Youth Mentoﬂnﬁ- Program Watt of Service Includes 12 hours offintensive case managément per
youth per-month, ~

Lavel of Service will consist ofa minfmom of two one on one mestings, a total of at least 8 hours
of meeting tine and/or acconpantment to appolntments, 4 hours of advogacy velated research,
referraly, Action Planning and documentation monthly:

1] What §s the expectad annual Leve] of Setvice?

The expected annual Level of Sexvice is a total maximuny of 15 youth ages 1218 under the
- supervision of GG Failly Court and/orJuvenils Probalion recelving a total of divect service
- houts of mentering/advocacy. ' '

A) Desceiha clivnt récprd keeplng system and the agency staff that wowld he rpsponsible,

VIE  DATA COLLECTION

g REQEIAm

participation.)

refce proviaed

All client xecord Keeping is completed electrontcally on Penelope atabase platiorm, » FA Is
responsible for youth fles for weekly, monthly and gquarterly veview by Program Divactor,
Program Director Is responsible for JAMS intake, reporting and quarterly report cuts, harrative

| submigsion and program mouitoring n coordinatien with Jic.
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1) Degeribe client data to be recorded, the use of the data by the applicant, the means of
maifitaining confidentiatity of client records aild the retention schedulé of service  documents,

|-All chient data reported, Including demographics, family en gageménl: and assessment, court

status/updates are vecorded at intake and updated within 48 hours, Indivigualized Action Plan,
with SMART goals, tavget dates, steps required, Parnily Advocite Intervesttions, collaterat
contacty, teferrals, inter-agency collabovations and goal completion dates are recorded, All data
will be recorded and stored in Hopeloft-databage with secured server to maintain confidantiality.
All hard-eopy tntale paperwork Is stored In a sscare locatlon I accordance with Hapeloft

canfidentially pu‘l’-tc‘ies.

C) Describre how your agency will'address the mandatory requiiements of the Juvenils
Antomiated Management System (JAMS) and {dentify the staff responsthle fov onliie eporting
fnicliding intalee /discharge, quarterly nareptive and FISCAL reporting.

Hopalofs, Inc. will be registerad oIt JAMS, Propram Director wiu be Yosponsible for all online
infake /discharge reporting in JAMS, quarterly narrative and FISCAL reporting.

IX,  CLIENT SERVIGE FLANNING:

A} Désciibe the overall ireatment/service plan devetoped to meetneeds of youth frorn tHme of
admdssion to discharge,

Tdentily and address any baveiers and adjust Action Play accordingly _
~ 2 goals Ineducation/employnient atdntaker Accomplish those goals prior vo dischayge

' Attend u fob training and or one secondary education tour peiar to dlscharge .
Consistent cotmmunicatiof with collatoral contacts ansures gervice dellvery frot ailmigsion until
discharge,

Eroate a writien Action Plan durbig one on one meeting with target coinpletfon dates
Reeeive resource veforrals from FA

Create a resuiee and attend one job interview prior-to discharge

B} What are the tmeframes for evaluating the status of a serviceflreatment plan?

Tvalnation of sorvice plan noenrs weekly, nonthly and quarkerly,

) Specify staff responsible for the plan,
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FA is primardly vesponstble for the plan, with divece sapervision by Program Director and
oversight by JIG,

I} Describe applicants established lnkages with community resources that include fuvenile
ustice/family court, childven's menfal health services, adolescent substance abuse  treatment,
child welfare, and law etrforcoment in Gloncester County,

S Y

Lstablished linkages advocating forover 200 youth in the lost § yedrs thefude CMO, Performeare,
25 houses of worship, Gateway, Hlsp. Fainilly Centér, Centet for People i Trangitlon, DVR,
Worlkforee Development, Rowan University inmersion programining, RCSJ Student Servisus,
Sotfal Services, Family Court Intake, SERY, private mental heaith and substance abuse providers,
DCRP Bagtand West Reglonal Supervisors and -Rescurg:e Spaclalists,

gY Provide detailed information on any sereicos requested under the consultant fine ftom In
the budget section,

nfa

X DISCHARGE PLANNING /PROGRAM COMPLETION:

A) Desetibs the procedure for discharge /progrant completion.

Qnee all identiflad goals are met, youth will be consideved a Positive Discharge and be
 categotized as ‘closed /completed” from JjC-Family Court Funding Youth Mentering Program.
Youth and family may voluntarily enroll in other Hopsloft inttlatives for additional avess of foous,
: gt sole vost and discretion of Hopeloft, Inc,
- Hopeloft, Int. agrees to voluntarily shara data on continued Family Engageent efforts with
- Distharged youth,

By Shacily the criteria fora positive discharge/program comprletion,

[ Positive Discharge/Program campletion wil ogeur whan 4l goals have been mel.,

€} Specily the criteria for a iegative and neuttal program discharge.

[ Negatlve discharge. due ta non-compliance With conrt orders or violations and/or refusal to

| schedule meetings after 60 days, ‘

_ Nentral discharge wonkl be yesult of refocation, detention or chiteges unvelatod to current couxt
standing.

b} Ldentify the staff fesponsible for digcharge plawnlig and any fallow up for youth that have
bacticipated in the program,
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Assignety Fhand Program Director are responsible for discharge planning and foll_uw'up.‘ i

Xt AFTEBRCARE / TRANSITIONAL SERVICES / TRACKING / VOLLOW UP;

Al Descrihe the project's role in aftercare planning and /or tracking youth uftar surcessful
distharge that have not graduated. Plexse spocify a tHmefeama for this follow ujp mid
staff pesponsible,

- opporiunities vid emat] and/or téxt medsagy, Youth Montoring Program file will be considered
‘closed”and a new Transitional Youth file will ie opencd to teack youth voluntarily remaining

Rach-youth will cont;nué o ba cantaa’ﬁed'bi'-mmﬁth{y for altervare ialahning; aslpiaﬁt',cf thei;" e
‘maintenance’ eare, The assigned FA will eontinue to offer supportive servives, evants and

engaged in Hopeloft service planning afier successful dischavge,

5] Will folow-up data be used fn prograw evaluation by your agency? If, yes; how will this
formation be used?

 Follawup data will be Used Lo track youih court nvolverment as part of HopeloR's Transitional

' teported to the Office of Victhus of Gidine to assistin data collection ak the state and fational
- lavels to influence policy change arouid juvertitle affenders.

Youth Initiative. Anonymous demographic info, exime info, Interventions, and outcomes will be

GLOUCESTER COUNTY * YOUTH SERVICES COMMISSION
DEPARIMENT OF HUMAN & DISABILITY SERVICER
CALENDAR OF SERVICE DAYS

Servicd will be provided as follows: (#1111 in Limed)

aite

hodation

SUNDAY, oo JIONDAY__ TUBSDAY
WEDNESDAY . PHURBDAY L _FRIDAY

SHETURDAY

e

E;nexgenmy Proviglons:

Holiday Schedule ~ Service will not be provided on the following
day?
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AGENCY NAME;
COMBINE
BUDGET D
CATRGORY TOTAL
“PERSONNEL BETER
A, Salaty .
_ - n/a
B. Gonsultant / Professional
Fees _
_ . n/a
G Muterials / Sup’gl-ies
Fringe 13% 2262
D, Ofher
17400
¥, Total Operaling Costs

*If the tategory does ot apply please vespond with a /A

A} Personnel

i‘_x_‘qgram Divector; Direct Services

B) Consulkant

€} Material / Supphies

D} Other

' Fringe: Exvoployee adniin costs (payroll, WA, UL, te)
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o HOPEINC-01 NNIEVES
ACORD CERTIFICATE OF LIABILITY INSURANCE 02028

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may requira an endarsement. A statement on
this certificate does not confer rights fo the certificate holder in fieu of such endorsement(s).

PRODUGER CONTAST Craig Applebaum
Lardenbergh Insurance Group JOBI, e (856) 8521258 R e
Suite 8101 | EMALL .o capplebaum@hig.net
Marlton, NJ 08053 INSURER({S} AFFORDING COVERAGE NAIG #
insuRer A : Great American Insurance Co, 16691
INSURED wsurer B: AmTrust North America
Hopeloft Inc iNsurer ¢ : USL] 25885
40 E Commerce St wsurer p: Philadelphia Ins. Companies 280
Bridgeton, NJ 08302
INSURERE !
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTW|THSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN I8 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY FPAID CLAIMS.

ISR TYPE OF INSURANGE ADDLISUBR POLICY NUMBER (BATON Ty | (DO Eee) LIMITS
A | X | cOMMERGIAL GENERAL LIABILITY EACH DCCURRENGE $ 1,000,600
| cLamsMaoE OCCUR PAC385047901 3/1/2022 | 3/1/2023 | DAMAGE IO RENIED ey s 100,000
" MED EXP {(Any cne person) $ 5,000
L PERSONAL & ADY IJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy SES Loc PRODUGTS - COMPIOP AGG | $ 2,000,000
OTHER: $
[ AuTosoniLE LiABILITY COMBINED SINGLE LT .
|} ANYAUTO BODILY INJURY {Per person) | §
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accldent)} $
BROPE]
I m?rEoDs ONLY ﬁgﬁﬁ%ﬁg Per EccfﬁiTe\;ﬂ) AMAGE $
$
UMBRELLALIAB | | OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I I RETENTION $ $
B |woRkers GOMPENSATION X [BER [ o
AND EMPLOYERS LIABILITY STATUIR ER
ANY PROPRIETOR/PARTNEREXECUTIVE [ PWGC1062878 31212022 | 31212023 1., cucyacoment $ 500,000
QFEICERM MG EXCLUDED? |:| NiA 500 000
{Mandatory In El. DISEASE - EA EMPLOYEE § !
If yes, describe under 500,000
DESCRIPTION OF OPERATIONS bslow EL. DISEASE . POLICY LIMIT | § '
C |Directors & Officers NDO158607 1A 3/18/2022 | 3/18/2023 iEach Claim/Agaregate 1,000,000
D [Professional Liabili PHSD1699943 419/2022 4/9/2023 iEach Claim/Aggregate 1,000,000
N

DESCRIPTION OF OPERATIONS FLOCATIONS f VEHICLES (AGORD 101, Additonal Rematks Schaduls, may be attashed If more space Is requirad)
Youth Programming

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRISED POLIGIES BE CANCELLED BEFORE :
Gounty of Gloucester Board of County Commissioners T O T hiCE WILL BE DELVERED N |
it's Department & Agencies et al
PO Box 337
Waodbury, NJ 08086 AUTHORIZED REPRESENTATIVE
% 7 d4p
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




